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Planning Meetings with a Purpose 
 

Type of meeting: __________________________________________________________________ 
 
Why are we having this meeting? 
 
____________________________________________________________________________________ 
 
Why? 
 
____________________________________________________________________________________ 
 
Why is that important? 
 
____________________________________________________________________________________ 
 
Why is that important? 
 
____________________________________________________________________________________ 
 
Keep asking why until you uncover core values of your organization. 
 
What do we want to do differently after this meeting? 
 
What are the desired outcomes for this meeting? 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
How can we define and measure success? 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 


