Prepared Environment Framework

A Simple Way to See It All Together

A prepared environment is not about materials alone—it is about intentional design,
coherence, and leadership shaping every element.

Leadership is the foundation. Each layer builds upon the one below it, creating a
harmonious and intentional prepared environment that contributes to the success of the

individual and the organization.

Objects

Leadership - The foundation that sets vision and direction

People - Those who create, serve, and use the environment
Ideas - Philosophy, values, and purpose

Tools - The instruments that enable the work

Objects - The physical environment and design

Nature - The surrounding context and conditions
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